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1) The purpose, objectives and principles of boarding at Maidwell Hall
It is the school’s belief that there are considerable advantages to children who are boarders and it is the purpose of the school to provide a broad range of benefits to all boarders. This will include the development of self awareness and independence together with the increased maturity that goes hand-in-hand with this. It will also include the provision of a multitude of activities and clubs that would not otherwise be available. The forging of strong friendships is part and parcel of a boarding community as is the increased ability to show tolerance and understanding towards others. It is the clear principle of the school that no-one should become a boarder, or remain a boarder, against his/her wishes and that the happiness of all boarders is paramount. 

2) The school’s intake and current numbers
Maidwell Hall is mainly a boys’ boarding school but there are some day boys as well and there is the facility to convert to boarding for those who want to begin as day boys. There are currently 97 pupils in the school of whom 94 are boarders. The school will be accepting day and boarding girls from September 2010.
3) The organization of boarding at Maidwell Hall
We are keen advocates of the boarding experience. The confidence and all-round development that accrues from it are well proven. We offer full boarding (7 days a week) and there is the option of weekly boarding for boys in Form V (year 4). The majority of boys are boarders. 

We aim to provide a first-class boarding experience and for all boarders to thoroughly enjoy the rich life that it involves. Our pastoral care for boarders is based on the many residential staff who live in the main building, including the Headmaster and his wife and family, the Housemaster and his wife and family, the residential Matrons, residential teachers and gap students. The evenings and weekends are busy times with a very comprehensive programme of activities, lectures, outings etc. on offer.

Boys have every opportunity to keep in touch with home.  There are two card phones with open access available in free time, all the children have their own e-mail accounts and they may use e-mail in their free time; once a week each boarder writes a letter home.

4) Weekly Boarding
Boys in Form V (year 4) have the option to board on a weekly basis during their first year. Conversion to full boarding can take place at any stage during the year. Boys are able to go home at 12.45pm on Saturdays and return on Sunday evenings at 7.30pm. If there are Under 9’s matches on the Saturday those weekly boarders involved in the teams leave afterwards. As terms begin and end mid-week, weekly boarders are required to stay at school for the first and last weekends of each term.
5) Facilities for boarders
Boarders enjoy the full facilities of the school. This incorporates all the indoor facilities (sports hall, swimming pool, ICT suite, music department, art and modelling, carpentry, etc) as well as the expansive grounds of the school including the lake, tennis courts, playing fields and wilderness. There is senior and junior common room with table tennis and (for the senior year group) a pool table. On Saturday and Sunday evenings in the winter boarders may watch the television and suitable films are shown. 
6) The school’s ethos and arrangements for Christian worship
First and foremost we would want each child’s experience of Maidwell Hall to be a thoroughly happy, enjoyable and fulfilling one.  Our aim is to encourage all children to discover their talents and to develop them to the full, and to become interested in a wide range of different hobbies and activities. We believe that we are educating the whole person, and because the Maidwell experience is a broad one and goes well beyond the academic curriculum alone we believe we are well placed to do this. The school welcomes a wide range of academic talent and not just the very bright.

Maidwell Hall is a Christian School which aims to present the Christian faith to all the children and to use the teachings of Jesus Christ as the basis for their moral and spiritual development whilst in our care.  Prayers every morning and church on Sundays are thus central occasions in the life of the school. Every encouragement is given to those who wish to develop their own personal experience of Christianity, but the initiative for this is very much left up to the individual. There are no special arrangements made for pupils to attend other religious services but there are some Roman Catholics in the school who may attend Mass in their own church or make arrangements for confirmation.

7) Arrangements for communication from and to parents of boarders
Parents may communicate with the school at any time via the Headmaster’s Secretary on 01604 686234, the Housemaster on 01604 686641 and the Head Matron on 01604 686274. Pupils may telephone home, relatives and friends at any time during free time on one of the two pupil phones. Pupils may use e-mail to communicate with their parents and friends and boarders also write a letter home once a week.

Apart from for exceptional reasons at the discretion of the Headmaster, boarders are not allowed out on Sundays. However, parents are very welcome to attend church (and many do) following which there is the opportunity between church and lunch for parents to spend some time with their children. Sunday is a day with lots to offer the boarders, whether of an organized nature or simply as a time to enjoy the company of their friends with unstructured play.  The school site certainly lends itself to this, and we recognize the importance of this free-time in any child’s development. Every Sunday there will be activities laid on for those who want to participate. Importantly because on any given Sunday all or virtually all boarders will be here, this means that there is a busy and active atmosphere and little opportunity for anyone to be bored.

Our leave out formula aims to provide children with substantial breaks from school in order for batteries to be recharged and to properly enjoy their time off. We have found that this pattern works better than allowing lots of ‘ad hoc’ Sunday outings which can be very disruptive to the children and rather unfair on those whose parents live further away.  Thus each term has a half-term lasting for one week in the Spring and Summer and 11 days in the Autumn.  On either side of half-terms there are 4 day leave outs lasting from Friday lunchtime through to Monday evening.  In the Autumn Term there is an additional third leave out weekend in the second half of the term.

8) Safeguarding and promoting the welfare of boarders
It is central to the philosophy of the school that strong pastoral care is the bedrock on which all other achievements are built. By merit of being a 7 day a week boarding school it is in a strong and privileged position to offer first-class pastoral care and it is the policy to place the highest emphasis on such provision. Pastoral care at Maidwell Hall embodies a sympathetic and listening environment in which any issues that may be of concern to a child can be responded to in an effective way by those adults in whom the child has confidence. Each child must feel cared for as part of the wider school community and there must be systems in place which provide appropriate opportunities and avenues for concerns thus to be raised. It is the policy of the school to provide very regular occasions for staff discussion of any pupil issues and to communicate shared worries about any pupil. Decisions about how best to provide ongoing support and help in such cases are also made on a very regular basis. The school is conscious of the need for privacy and for all boarders to have the opportunity to be on their own if they want to. At all times they are treated as individuals and their views are sought on numerous issues. They are able to represent their views through pupil bodies such as the School Prefects, the School Council and the Food Committee.
Since communication is vital to effective pastoral care it is important that children are able to speak about any issues on their minds. In addition to their parents they might turn to any of the following for help with different issues and concerns:-

The Headmaster or Headmaster’s Wife

The Deputy Head or Assistant Head
His Tutor

The Housemaster (in the case of boarders)

The Head Matron or a member of the Matrons’ team

Any member of staff whom he trusts

The School Doctor

A prefect, senior pupil or another pupil he trusts

We aim to provide a first-class boarding experience and for all boarders to thoroughly enjoy the rich life that it involves. Our pastoral care for boarders is based on the many residential staff who live in the main building, including the Headmaster and his wife, the Housemaster and his family, the residential Matrons, residential teachers and GAP tutors. The evenings and weekends are busy times for the boarders with a very comprehensive programme of activities, lectures, outings (etc) on offer. We seek to engender a relaxed atmosphere in the evenings in the dormitories and common rooms, and for an easy-going relationship to exist between boarders and members of staff. We are conscious that we act in loco parentis during term-time and it is vital that boarders feel able to chat in an unselfconscious way to adults. Equally they need to be able to enjoy their friendships and the special time that exists just before going to bed without cumbersome rules and regulations getting in the way. However, a firm line is always drawn between a relaxed environment and an unruly one, and we are strict about behaviour after lights out.

Pupils are prepared for Common Entrance to all the major public schools and every year there are several who sit scholarships. Year groups are organized in forms with Form I being the Common Entrance year and Form V being the year at which most children join the school. In Form V they are taught partly by a form teacher and partly by specialist teachers. From Form IV onwards they are taught by specialists in all subjects. In each form there are two streams which broadly reflect academic performance. In Form I there is a scholarship stream. Class sizes are small (15 at the most). The main curriculum subjects throughout the main school are English, Mathematics, Science, Art, Design Technology, French, Geography, History, ICT, Latin, Music and Religious Studies. In addition each child has one lesson per week in PE, swimming and PSHE.  There is a Learning Support Department which offers extra lessons to those who need them working closely with individual departments.  As part of our French curriculum every year Form II spends a week in France during the Summer Term. In order to encourage recreational reading and to make sure that all children have a book ‘on the go’ at all times we have a well stocked library and a reading rest every day immediately after lunch; this is for 20 minutes most days but is 45 minutes long on Wednesdays and Saturdays.

Three times a term academic assessments are prepared to coincide with leave outs and half-terms. These assess levels of effort and achievement during that period and they include a comment from each child’s tutor. These assessments are sent home. At the end of each term there is a full report on the term and on exam performances. In between assessments pupils are encouraged by a merit system for commending outstanding work, and there is also a demerit system for very poor work. Once a year there is a parent-teacher meeting for each form.

Each child has an individual tutor who is responsible for overseeing academic development and pastoral well-being. Tutor groups consist of about 6/7 children drawn vertically from different forms and they meet once a week. They provide an opportunity for general discussion about issues arising in the life of the school, or for individual, one-to-one conversations. Each assessment will involve a private discussion between the tutor and the tutee. Informal contact between tutors and their tutees beyond the weekly tutorial lesson is also encouraged and very likely to occur.

Six days a week there are games sessions in the afternoon for all children. The major sports for boys are rugby in the Autumn Term, soccer and hockey (forms I and II only) in the Spring Term and cricket in the Summer Term.  Maidwell has a strong reputation in each of the major sports, and matches are played at all levels against other similar schools. Where appropriate we will enter for national competitions. Every year there is a rugby tour for the 1st XV. Every other year there is a cricket tour overseas. There are opportunities for county involvement for the outstandingly sporty pupil. In addition there is a wide array of other sports played and matches are organized against other schools: cross-country running, tennis, squash, swimming, badminton, basketball, golf, water polo, sailing etc.  
There is a very comprehensive activities and clubs programme on offer to the children. These are offered during the 45 minute morning breaks and are available to boarders and day children at this time; they are also available in the evenings to boarders.  Each boarder is expected to opt for five weekly activities at the beginning of each term, although if space permits they may join more than these if they would like (see appendix sheet for examples of these clubs/activities).  There is also a lecture programme which covers a varied range of topics. Once a year there is a major school play and there are other opportunities for acting and performance via the drama club. After Common Entrance Form I enjoy a busy leavers’ programme which includes a week long leavers’ trip. On Sundays as well as what is available at school there are also various activities/outings offered which take children away from school. Many of the children ride, and with the support and involvement of parents we enter teams for hunter trials and other riding events. The Pytchley Hunt meets at Maidwell Hall once a year and many of the children will either ride with the hunt or follow on foot. 

There is a strong musical tradition at Maidwell with many of the children learning one or two instruments.  We have a church choir which rehearses several times a week and will perform an anthem in the school service on Sundays. Children may learn any instrument; we even have a number of boys learning the bagpipes.  There are instrumental ensembles, in particular a guitar group.  Major concerts occur twice a year.  
We have 4 houses (Ash, Beech, Oak and Pine) and each pupil remains a member of one of these houses throughout their time in the school.  Each house has a housemaster/housemistress who organizes house rotas and teams for house competitions. School duties are organized around the house system and children can earn points for their house via good work, being helpful about the school and doing duties efficiently. Children are expected to play their part in keeping the school tidy. In addition there are many house competitions throughout the school year.

9) Becoming a new boarder at Maidwell Hall
The process for becoming a new boarder at Maidwell begins with a parental visit to the school. In the Autumn Term prior to arrival new pupils attend an assessment morning during which they have the chance to get to know the school a little better. In the Summer Term prior to commencement all boarders come for a boarding trial to get used to the arrangements, for a feeling of being a boarder and to meet some other boarders who will be starting with them. New boarders are given a New Pupil Guide who meets them on arrival on the first night of term and who will look after them for the first 2-3 weeks.  At an early stage new boarders will meet with the Headmaster and  the Housemaster and Matron to discuss questions and problems. They will also have early assistance from their Tutor.

10) Equal opportunity policies
See the School Handbook Section 5: Equal Opportunities Policies Pages 44-49

11) The personal, social and health education of boarders
PSHE is covered at Maidwell in so many ways as well as in the designated PSHE lessons.  Topical issues are dealt with by tutors, boarding staff, the Head and in the natural course of day to day life at school.  We have a very open policy on discussing issues of importance/concern to the children.  Time is made for impromptu conversations if the need is there.

The aim of the PSHE curriculum at Maidwell is to cover important issues to do with emotions, conflict, citizenship and health in the security of a class situation at a time when the issues are not necessarily happening.  This space allows for children to discuss their feelings and explore their motivations in a ‘distanced’ environment.  They can then transfer and extend what they have discovered into their day to day lives.

The Form I PSHE Programme is taught by the Headmaster via small groups in non-classroom time. The main focus is upon preparation for moving on to the next school and topics covered are alcohol, smoking, drugs, sex, adolescence and related issues.

Sex education is dealt with in two ways. Firstly the science curriculum teaches about reproduction and about the physical changes that occur in boys and girls at adolescence. Secondly the Headmaster has personal responsibility for ensuring that pupils understand fully the emotional and physical changes that occur during puberty and adolescence and to this end he chairs small group discussions for all boarders in the term before they go to their senior schools. This will also involve moral discussions concerning relationships between boys and girls, men and women, the purpose of sex and how to develop the right attitude towards it. Beyond what might be taught as part of the Common Entrance science curriculum it is not felt appropriate to explore sex education more fully than this or to provide advice about contraception, sexually transmitted diseases etc. These topics should be covered at senior schools.

Drink, Smoking and Drugs Education is also covered as part of the science curriculum and the Headmaster also has personal responsibility for covering this as part of the boarders’ leavers discussion programme. The purpose of this is to educate them as to the harmful effects of alcohol, tobacco and drugs and to encourage them to have a responsible attitude towards each as they progress towards adulthood and beyond. The school’s policy is to strongly discourage any use of tobacco and drugs. As part of the leavers’ programme the Police Drugs Awareness Team attend the school to give a lecture to the leavers.

12) Child Protection Policy
See the School’s Child Protection Policy

13) Complaints Procedures
See the School Handbook Section 5: Complaints Procedures Pages 48-50

14) Policies on discipline, punishments and sanctions
See the School Handbook Section 5: Discipline – School Rules and Conventions Pages 41-43

Discipline & Encouragement: rewards & sanctions 

Pages 43-44

15) Anti-bullying policy
The school operates a zero tolerance policy towards bullying. The school does not believe that any child should have to put up with treatment from others that constitutes bullying. It is the aim within the school community to notice at an early stage if any pupil is unhappy and if it involves victimisation for such bullying to be picked up quickly and notified to the Headmaster. The smallness of the school helps this process. The Headmaster might himself become aware of a problem or he might be informed of a problem by: prefects or other senior pupils, pupils generally, the Senior Management Team (there is a weekly meeting where such things are raised), members of common room (there is a daily common room meeting where such things are often raised), the Housemaster or Head Matron, and parents. 

Bullying is dealt with firmly and in an even-handed way following careful consideration of the facts. Physical bullying is rare but if it arose it would be dealt with severely. Much more common are issues of a social nature deriving from character clashes, misunderstandings or jealousy. When dealing with children of prep school age there are often small issues between individuals that can be sorted out with a minimum of fuss; it is in the interests of all, that this should happen whenever possible. However, there are occasions when an individual or a group are being wilfully unkind to another pupil and this will lead to an investigation of the underlying causes, agreement as to the immediate solution, a clear statement of sanctions to be applied in the event of continuance of the bullying, and a review process to confirm long-term resolution. Such investigations will involve all pupils involved (and sometimes whole year groups where year group dynamics are a factor), the Headmaster and/or the Deputy Head, Housemaster, other members of staff, and the parents of those closely involved. 

The ultimate sanction for bullying would be expulsion. This would be extremely unusual. A pupil could be suspended for several days; this would be rare. In most cases it is sufficient to complete an investigation with a severe reprimand and warning as to the consequences of continuing with behaviour of the same sort. It is normal for a child to be required to write about his experiences and behaviour. It is the aim of the school that sanctions educate and reform as well as deter. Parental involvement in the event of serious bullying offences is mandatory and the support of parents is essential for the school’s policy to be effective. 

16) Daily and weekend routines for boarders at Maidwell Hall
For the daily school timetable see the School Handbook Section 1 Pages 8-9

The weekly routine for boarders incorporates the normal school day which concludes at the end of prep at 6.05 pm. Thereafter there is supper followed by activities or free time. Bedtime routines begin at 7.30 pm for the youngest age group. This involves showers most evenings followed by a bedtime snack and hot chocolate. First lights out is at 8.00 pm. The oldest boarders have their lights out at 9.00 pm. Prefects are allowed to watch the 9 o’clock news and they go to bed at 9.30 pm. 

The weekend routine begins after a normal school day on Saturday which concludes with the end of games at 3.30 pm (or matches at 4.00 pm). Thereafter there is free time until supper at 6.00 pm with either a junior film, senior free time or whole school outdoor play until bedtime. On Sunday boarders get up in their home clothes and have free time after breakfast. The school church service is at 10.00 am until 10.40 am. Some boarders will sing in the choir. The parents of boarders may come to church and see their children until lunchtime. There is free time from church until lunch. After lunch boys have quiet time for reading and there is a school tuck shop open at the same time. The afternoon provides the option of free time play using the school’s facilities or participation in various organized trips and activities. Supper is at 6.00 pm after which there is either a senior film, junior free time, or in good weather whole school outdoor play. Normal bedtime routines follow.

17) Staff List
For the School Staff List see the School Handbook Pages 10-11

      For the roles of the Housemaster, Tutor and Head Matron see the School Handbook

  








Pages 36-38

18) Monitoring boarders’ welfare at Maidwell Hall
Daily Common Room Meetings are held at which the welfare of boarders may be discussed. This may be a forum for Tutors to report back conversations that have happened with tutees. Each boarder meets with his/her tutor once a week. There is a Senior Management Team Meeting once a week. The Housemaster holds a Boarding Management Committee Meeting at the beginning of each term and thereafter as required. Dormitory Captains are appointed to monitor welfare in each dormitory and the Housemaster holds weekly Dormitory Captain Meetings. There is a team of School Prefects appointed by the Headmaster with whom he meets once a week; the pastoral well being of pupils is discussed at these meetings. In addition to these formal systems for monitoring boarders’ welfare there are numerous opportunities for boarders to discuss problems with adults and find resolution of such problems. Regular contact with the Head Matron and team of under-Matrons is just one such way.  

Documentation for the monitoring of boarders’ welfare is as follows:-

· Boarders Pastoral Care Record Sheets

· Dormitory Incident Reference Sheets

· Dormitory Assessment Sheets for Boarder
R.A.Lankester
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