MAIDWELL HALL 
POLICY FOR LEARNING SUPPORT
The Context
The following policy has been devised based on the requirements of the Special Educational Needs Code of Practice (DfES 581/2001) but with such emphasis as takes into consideration the size, organization and particular uniqueness and school ethos at Maidwell Hall.

Maidwell Hall is a traditional preparatory school, with pupils who have a wide range of abilities. Class sizes are small and a highly individual approach is applied throughout the school.  The Learning Support Department has a wide-ranging role and many pupils, if not continually, will at some time or another gain extra help in a particular area or with ‘study skills’.  Pupils are prepared for Common Entrance and Scholarship at 13+ and the Department plays an important part in this.   It works in close liaison with the rest of the school and supports pupils, staff and parents.

Definition of Special Educational Need

Legally a child is defined as having special educational needs if he or she has a learning difficulty which requires special teaching.  A learning difficulty means that a child has a disability which requires alternative special arrangements different from those provided for his/her peers.  This may take the form of individual, paired or small group lessons and is followed by differentiated lessons within the classroom setting.
A child of this nature will experience greater difficulty in learning generally, or in a particular area, than the majority of children of the same age.  

Aims
1.
Enable all of our pupils to reach their full potential

2.
Raise the pupils’ awareness of their strengths, potential and weaknesses, thereby encouraging and developing self-esteem.

3.
To develop their social and life skills.

4.
To provide a stable and supportive environment that complements the school generally.

5.
To raise whole school awareness of Special Needs work and the individual needs of pupils including the more able child.

6.
To extend staff understanding and confidence in dealing with SN pupils regardless of their level of skills and ability.

Identification and Assessment of Special Needs
We have clear and specific procedures which will lead to the identification of concerns, whether raised by staff, parents, outside agencies or the pupils themselves at the earliest possible stage.
Assessment
a) New Pupils
Information is gathered from parents, previous schools and outside agencies such as an educational psychologist or speech therapist. All pupils are screened by means of a general mathematics and English assessment, a non-verbal N.F.E.R. test, the Vernon spelling test, the Salford reading test and an interview with the Headmaster. These are supervised by the Director of Studies. The decision concerning entry is made by the Headmaster in consultation with other members of staff. Once within the school any previous causes for concern are followed up and discussion usually takes place prior to entry with regard to previous Learning Support and what level of support would be suitable for the future.
b) Existing Pupils
There is annual screening of all pupils using the Vernon spelling test, the Kirklees Reading Assessment Schedule and N.F.E.R. tests – verbal, non-verbal and maths. This may lead to the provision of learning support.  Pupils may be referred to the Learning Support Department by another member of staff, the school may be contacted by a parent or sometimes a pupil will express concerns about difficulties in various areas.  Certain behaviours, or just failure to thrive in a given situation, whether it be, (most commonly) in the classroom, on the games field or in a social or pastoral situation, may also give warning of learning difficulties.

All children with special educational needs should be identified and assessed as early as possible and as quickly as is consistent with thoroughness.
Stage 1
The subject teacher identifies an area of difficulty and consults the Director of Studies and the Head of the Learning Support Department.  Other members of staff are then consulted as to their findings in their subjects.  A general overall picture usually becomes evident. The Headmaster will be involved in all such discussions, either directly or by subsequent communication.
Stage 2
Any particularly relevant information is recorded and the pupil is assessed by the Learning Support Department. Where applicable, when support and follow-up are necessary, other members of staff and parents are informed.  At this stage, a detailed discussion with parents is vital and plans discussed as to amount of extra support. This process involves the Headmaster, the Director of Studies and the Head of Learning Support.
Discussion also takes place amongst staff as to which lessons will be used for the extra help.  Parents may express a preference, but the policy of the school is that core subjects in which the pupil has learning difficulties should not be used. In Forms I and II, only P.S.H.E., Music, Art, I.C.T. and breaks are suitable due to Common Entrance commitments. The lessons work on a ‘revolving’ system and are usually changed every week to avoid the same lesson(s) being missed. A child’s aptitude and preferences are always taken into consideration. Consequently some pupils are willing to be withdrawn from other lessons such as a games lesson whereas others would be very unhappy with such an arrangement.
Stage 3
The Head of Learning Support contacts a specialist or this is done by the parents, in most cases following a recommendation of what support will be suitable from the Learning Support Department. A child must not be regarded as having a learning difficulty solely because the language of the home is different from the language in which he or she is being taught.
Pupils with English as a Foreign Language

The school is able to provide learning support for pupils who are learning English as a foreign language. Foreign language pupils will only be admitted to the school if their level of English (written, auditory and oral) allows them to access the curriculum in the normal way. Extra lessons will be provided in English, Maths and general learning support in order to facilitate access to the curriculum. If appropriate foreign pupils will be withdrawn from Latin and French in order to provide additional English language tuition. Regular English reading support is also provided. 

The Role of the Head of Learning Support
a)
Responsibilities:-

· To report to the Headmaster and Director of Studies with regard to SEN Provision.  Parental contact is made with the knowledge and permission of the Headmaster.
· The day-to-day operation of the school’s S.E.N. policy.
· Liaising with and advising fellow members of staff.
· Co-coordinating provision for children with special educational needs.
· Maintaining the school’s S.E.N. register – I.E.P.s available to all staff on school network.
· Liaising with parents of children with special educational needs in conjunction with the Headmaster and/or Director of Studies.
· Contributing to the in-service training of staff.
· Liaising with external agencies including the educational psychology service and other support agencies, medical and voluntary bodies.

b)
Provision of Information:

· On the school’s S.E.N. policy.
· On the support available for children with special educational needs within the school.
· On the parents’ involvement in assessment and decision-making, emphasizing the importance of their contribution.
c)
Partnership

· Making arrangements for recording and acting upon parental concerns.
· Overseeing procedures for involving parents when a concern is first expressed within the school.
· Making arrangements for incorporating parents’ views in assessment and subsequent reviews.
d)
To promote pupil involvement
· Involve pupils (to a suitable extent) in decision-making processes.
· Determine the pupil’s level of participation, taking into account approaches to assessment and intervention which are suitable for his or her age, ability and past experience.
· Record pupils’ views in identifying their difficulties, setting goals, agreeing a development strategy, monitoring and reviewing progress.
· Involve pupils in implementing individual education plans.
e)
To promote differentiation

It is vital that the Head of Learning Support ensures that all staff recognizes the importance 
of planning their lessons in ways that will encourage the participation and learning of all 
pupils. Special educational needs and whole school procedures need to be complementary.

Each pupil has the right to full access to subjects the curriculum contains at the appropriate 
level.  If pupils are unable to read at an adequate level, their ability to access the curriculum 
is likely to be severely impaired.  It is important to know the reading level of the material 
that pupils are asked to assimilate.  In terms of literary skills, there are independent, 
instruction or frustration levels of information.

(i)
Strategies of presentation to help with difficult texts and make reading easier:-

· Use of white board

· Type-choice and size

· Use of upper and lower case

· Illustrations and page layout

(ii)
Readability of materials is helped by:

· Sentence length

· Choice of words and repetition

· Line length and paragraphing

· Readability tests

(iii)
Appropriate levelling


Questions to ask:

· Has the I.E.P. been consulted for every pupil relevant?

· Is the lesson content appropriate to the needs of individuals?

· Is the lesson carefully planned to take account of the needs of individuals?

· Are teaching methods varied, appropriate and effective?
· Do pupils attend to the lesson/task?

· Does the pupil stay on task?

· Does the pupil participate fully in lessons?

· Do pupils work independently and collaboratively?

· Do the pupils take responsibility for their own learning?
· Are they able to evaluate the quality of their work?

· Do they achieve the same goals by different methods?

(f)
Monitoring progress within the classroom

The Learning Support Department is in constant contact with individual members of staff concerning individual’s progress with the classroom. Indeed, lessons are often started within the classroom and reinforced in Learning Support and vice versa. (Details of these lessons will be found, along with differentiation in the individual member of staff’s lesson plans.)

(g) Monitoring Progress within the Learning Support Department
Each pupil is assessed according to individual need.  The results of the N.F.E.R. tests, reading and spelling tests, plus reports from Educational Psychologists, previous schools and medical experts contribute to 
decisions. Pupils are allocated suitable lesson times (see previous notes) and a programme of work is devised from the pupil’s I.E.P. accordingly. Targets will have already been set and these are constantly reviewed so that they can be adjusted when mastery has been achieved.
(h)
Recording
English  Lesson plans, which include current teaching targets, are recorded inside the pupil’s individual folder and results recorded immediately at the end of a lesson.  Files are always available for general staff perusal. Each lesson will take into consideration comments from subject tutors and may be an extension of work done in class.

Mathematics  Each pupil has an exercise book and folder. Class teachers may request reinforcement of current work and this will be given priority during the support lesson. The pupil may also request revision topics, otherwise appropriate work is given. Brief notes of all lessons are recorded in a file.
Approaches/Teaching Methods
Multi-sensory teaching, using visual, oral, aural, kinaesthetic and motor memory, is an essential part of the Learning Support Department’s provision. Individual needs are met by the following arrangements being made.
For Pupils with Specific Learning Difficulties (DfES 581/2001)
· Flexible teaching arrangements
· Help with processing language, memory and reasoning skills.

· Help and support in acquiring literacy skills.

· Help in organizing and coordinating spoken and written English to aid cognition.

· Help with sequencing and organizational skills.

· Help with problem solving and developing concepts.

· Programmes to aid improvement of fine and motor competencies.

· Support in the use of technical terms and abstract ideas.

· Help in understanding ideas, concepts and new experiences.
Behaviour, Emotional and Social Development
Although some of the pupils who receive help from the Learning Support will also have emotional and behavioural needs, the pupils who specifically fall into this category are usually supported by their personal tutor, the matronal staff and the senior management team. As a boarding school it is important that all members of staff are kept fully informed of any issues that would effect a pupil’s well being. Liaison between all members of staff is of a sufficiently high level to guarantee that all relevant personal are aware of any ongoing problems.
Shared Responsibilities

The position of Head of Learning Support is currently shared between two post holders:
Literacy Specialist

Mrs. Daphne Flavell - Cert Ed.  B.Ed.  B.A.  Certificate in Social Studies – Leicester University

R.S.A. -Diploma for Teachers of Pupils with Specific Learning Difficulties  
Certificate in Teaching English to Speakers of Other Languages (T.E.S.O.L.)– Trinity College 


London
Mathematics Specialist

Mrs. Rita Bull – Cert Ed.  B.A.  D.P.S.E. (Special Educational Needs)   C.P.S.E. (Mathematics)
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