MAIDWELL HALL 
DISABILITY POLICY

Admission to the school depends upon a prospective pupil meeting the criteria required to maintain and, if possible to improve, the education and general standards for all its pupils commensurate with the ethos to which the school aspires. The school must also feel reasonably sure that it will be able to educate and develop the prospective pupil to the best of his or her potential and in line with the general standards achieved by the pupil’s peers, so that there is every chance that the pupil will have a complete, happy and successful school career and emerge a confident, well-educated and well-rounded young teenager with every prospect of passing into the senior school of choice. These criteria must continue to be met throughout the pupil’s time at the school.

The school’s policy is to apply these criteria to all pupils and potential pupils regardless of any disability of which it is aware, subject to its obligation to make reasonable adjustments not to put any disabled pupil or potential pupil at a substantial disadvantage compared to any pupil who is not disadvantaged because of his or her disability. The School’s Accessibility Plan aims to increase the opportunities and quality of education available to pupils with disabilities and involves short, medium and long-term adjustments.   

The school asks parents to provide details about known or suspected disabilities in respect of a prospective pupil at the time of application. In assessing any pupil or prospective pupil the school may take such advice and require assessments as it regards as appropriate. Subject to this, the school will be sensitive to any requests for confidentiality.

One of the obvious problems which the school has in common with many other schools is its lay-out centred upon an old, grade 2 listed past stately home. There are many staircases within the main building and the outbuildings and no lifts. Another is the system, again common to many schools, of having fixed classrooms for each subjects, based on the valid ground of having all the facilities for one subject in one place. This requires pupils to go from classroom to classroom, sometimes up steps or stairs in buildings without lifts. The boarding facilities pose similar problems in a greater degree. It is not hard to conclude that any pupil with impaired mobility is going to be put at a disadvantage by these problems, if not prohibited altogether from access to some or all of the educational and other facilities the school offers. Nor can these matters be remedied in any substantial way by reasonable adjustments short of making major alterations to physical features of the school at prohibitive cost. Even the fruition of long-term plans can only go some way to ameliorate the position. The costs of making substantial physical alterations to the school are likely to be beyond the school’s available resources.

The school has set up a Disability Policy Review Committee which consists of the members of the Senior Management Team and may co-opt additional members whose expertise in any field would be of assistance. The Committee’s terms of reference are:

(i) to review the school’s policies, procedures and facilities as they are likely to affect pupils and prospective pupils who are disabled;

(ii) to make recommendations with a view to improving the accessibility of its educations in its many aspects to pupils or prospective pupils with disabilities by means of reasonable adjustments and by planning for the future and to prepare this Disability Policy;

(iii) to prepare the school’s Disability Policy;

(iv) to prepare the school’s Accessibility Plan;

(v) to review such plans and policies as necessary and at least every 3 years.

The following areas have been considered in detail by the Committee with the results set out below:

Admissions

The Committee has reviewed the school’s admissions literature, policy, examinations and procedures (including access to bursaries) and has amended its registration and offer forms (to be treated as confidential if the applicant or parents require) giving the school details of the nature and effect of any disability so as to enable it to consider any adjustments it might need to make.

The admissions procedure involves prospective parents visiting the school in order to meet the Headmaster and senior members of staff and have a full tour of the school. At the time of this initial visit any disabilities that a prospective pupil has should be revealed (confidentially if necessary) so that consideration can be given to existing provisions for such disabilities or the prospect of making reasonable adjustments. At this stage it should become clear whether or not the school has the capability of educating the pupil according to its disability policy, and therefore whether this school would be appropriate for such a pupil. If so, then such a prospective visit could lead to initial registration. If the Headmaster did not believe that this would be an appropriate school for such a pupil then he would make this clear at the time of, or following, the initial visit.

The next stage following initial registration involves an assessment visit in the months preceding commencement. These visits will normally take place in the Autumn Term in the year of commencement. Prospective pupils are required to sit assessment tests and in the case of candidates with declared disabilities special provisions would be made where reasonable. There is also an interview with the Headmaster and he and the Director of Studies would develop a view as to how well the candidate would be suited to the school bearing in mind its particular characteristics. The school would expect diagnosed learning difficulties to have been declared at this stage and if an educational psychologist’s report is available, for this to be sent to the school in advance. The academic criteria for assessment is based on the ability of the candidate to work towards Common Entrance at 13+ into those senior schools that are the normal destinations for Maidwell pupils (a minimum standard of 50% at Common Entrance is the benchmark).

The formal offer of a place is subject to the outcome of an assessment visit and would be made in writing by the Headmaster. In the event of a place not being offered the Headmaster will explain the reasons to the candidate’s parents. Acceptance of a place requires the payment of a £500 deposit and the completion of an Acceptance Form. At this point there will need to be initial agreement of necessary provisions for particular disabilities which may involve adjustments to be made before the pupil starts at the school or ongoing assessment and provision following commencement.

Physical lay-out of the School and its boarding facilities

The Committee has considered these areas and identified the following problems:

The School is a Grade II listed building. All building alterations are therefore carefully controlled and planning permission is required. This limits the extent to which significant physical alterations can be made as well as increasing the costs of such alterations. The school buildings utilise the ground, first and second floors of the main hall, the ground and first floors of the bird wing dormitory extension, the John Paul Building and the ground and first floor of the science block. 

1) Throughout a normal school day a pupil would need to access the first floor level within the hall, the science block and the dormitory block. In the main hall to enable access for a pupil confined to a wheel chair a lift would need to be installed. There is an existing manual service lift for the movement of objects but to convert this for use by children and adults would be a significant expense. It would be prohibitively expensive to install a list into the science block as the building has external access only. Adjustments for first floor access might be contemplated in the long term should this be financially feasible. There is existing provision for a lift to be installed in the Bird Wing.
2) On the ground floor and first floor of the hall there are no steps. However, there are steps from the main building to the science block and the installation of a ramp would not be easy since the change in level is substantial. In order to create a sufficiently gradual ramp considerable earth moving would be needed and even then there may not be sufficient space. Adjustments to provide access to the science block for a pupil in a wheel chair cannot be contemplated on cost grounds. There are steps into the front door of the school and a portable ramp could be installed. Similarly there is one step to access the cloisters from outside and a ramp could also be used.

3) Some existing surfaces might be considered hazardous but adjustments can be made. The front hall of the main building has a polished wooden floor which is uneven in places. Some carpeting would be needed and renovation to the boarding. Outside surfaces involve tarmac or loose gravel over tarmac. 

4) As a Grade II listed building the hall has 7 heavy duty 30 minute fire doors which only open one way; the bird wing also has 2 of these doors upstairs and 2 downstairs. Many doors within the school have door closers fitted. These doors would be a problem for a pupil in a wheel chair. Two solutions would either involve fitting automatic infra-red openers or for the fire doors to be kept open on magnetic catches which automatically release when the fire alarm goes off. The school is increasingly fitting the latter type of fire door catches.
5) School furniture currently caters for able bodied pupils. Provision would need to be made for specific disabilities. This would particularly apply to school desks, but adjustments could be made as the case requires.

6) The school’s washing facilities currently cater for able bodied pupils. Provision would need to be made for specific disabilities. A disabled shower or bath would need to be provided; at present there is no space anywhere in the school for such a provision. There is a disabled loo for staff.
7) The grounds are laid out in gardens, lawns and playing fields. There are some rough paths and no tarmac areas. Wheel chair access to the grounds would be very difficult in winter. The nature of the school is such that pupils are expected to use the grounds as part of the normal school day; a physically disabled pupil could not be expected to do this and special arrangements would have to be made. To alter the physical layout of the grounds so that a pupil in a wheel chair could have similar access would be prohibitively expensive and materially detract from the appearance of the grounds. However medium term adjustments can be made to improve the surfaces of pathways etc.

Education

The Committee has considered:

· The problems of physical access caused by the fixed classroom system:

Pupils are taught by specialist teachers and they travel to subject classrooms for their lessons. There are no plans to change this system. Because of the physical layout of the school it would be impossible for a pupil who is wheel chair bound to operate within this system. Adjustments have been considered and dismissed as detailed above. A pupil with some physical disability who needed to take more than 5 minutes to travel from one classroom to another could also not be accommodated at the school. There would need to be adjustments to the Science Laboratories and Art and Design Classrooms to ensure the right learning facilities and to ensure that health and safety requirements were being met.

· The difficulties of “access” to the curriculum:

The school has a fully staffed Learning Support Department specialising in literacy, numeracy and general study skills. The school is able to provide support for children with learning difficulties as long as their intrinsic intelligence allowed admission under the overall policy and as long as the level of learning difficulty does not prevent mainstream access to the curriculum via normal lessons. We would not expect to offer more than 4-5 extra lessons per week and any pupil requiring more than this would not be best suited to this school. 
Children with dyslexia

All pupils are assessed when they enter the school and a recommendation is made, if appropriate, to gain an Educational Psychologist’s report. Pupils are assessed by the Head of the Learning Support Department to decide what support is appropriate. This may range from a number of extra one-to-one lessons, support within the classroom in Form V, continual monitoring by classroom teachers, or very occasionally support from an outside agency. All staff are informed of any children with dyslexia and are circulated with guidance for class work. Classroom teachers inform the Head of LS if there are any subject specific problems. Coloured acetates are available if deemed appropriate. 

Children with sight problems

All classrooms are well lit. We currently support pupils with glasses and contact lenses. Staff are all aware of those children who need to be encouraged to wear glasses for certain activities (board & television work). Through our LS Department we can offer support with eye exercises if recommended by a behavioural ophthalmologist. Special equipment would need to be purchased for each subject area if a pupil with substantial sight problems was to be admitted. Braille/touch signs, increased use of audio resources, use of differing font sizes, ICT equipment and staff training would be needed throughout the school. This provision would be possible, but the cost implications would have to be considered carefully in the light of the school’s existing budget.

Hearing-impaired children

Currently we support pupils with very mild hearing problems. This is done through the seating plans in classrooms to ensure that the pupil can hear the teacher and other pupils. Teachers are aware of those children who need to be placed strategically in the class. The admission of a pupil with significant hearing impairment would need substantial adjustments. The purchase of specialist equipment such as microphones would be needed. Teachers would need training in both the use of the equipment and the support that the pupil would need. If a pupil needed a signer then the cost of a full-time assistant would need to be met by the parents. Support to learn lip-reading skills would also require the employment of a specialist in this field.

Children with Dyspraxia

As with dyslexia all pupils are assessed when they enter the school and recommendations for Educational Psyschologists’ Reports are made as appropriate. Pupils are assessed by the Head of the LS Department to decide what support is appropriate. Small group support is currently possible to aid gross and fine motor skills. Specialist equipment would need to be purchased as each case required. Currently we use special pens and pencils as appropriate.

Children with Autism

Pupils with a diagnosis of autism in its fuller manifestations would not benefit from the education provided by the school as defined by this policy. However, in some instances pupils with a mild spectrum disorder (eg Asberger’s syndrome or High Functioning Autism) may be suited and benefit from the education provided by the school. An above average IQ would help them to cope with the curriculum. However, due care and attention would need to be given to the need for increased guidance and supervision on a personal level. Extra support would be needed via individual lessons to guide their interpersonal skill development.

Children with Epilepsy

Mild cases of epilepsy would involve some adjustments but could be accommodated within normal school arrangements. Staff training would be required so that the whole school staff were aware of how to react should a pupil with this condition have an epileptic fit. The matronal department would need particular training and knowledge of drug treatment for this condition.
Recreational Activities

The school has 44 acres of grounds, much of which can and is used for recreational activity  and sporting education. There are extensive playing fields, tennis courts, a lake and an area of woodland known as the wilderness. Access to all of these amenities is over a variety of surfaces, most of which are grass of rough type. There are no tarmac paths. Recreational activities also take place indoors. The Oliver Wyatt Sports Hall, Squash Court, Classrooms, ICT Room, Swimming Pool, Carpentry Workshop, John Paul Building, School Room, Library and Music Department are some of the main locations for these activities. The school runs a comprehensive and varied programme of activities in break-time and in the evenings.
The Committee has considered the following limitations:

· Many of the activities require some degree of physical ability and would be difficult or impossible for pupils with physical impairment. Access to some of these activities would be facilitated via specialist equipment; there would be a cost implication. For example: special monitors and keyboards for ICT, swimming aids for the pool, specialist climbing equipment for the climbing wall.

· Many activities (particularly on Sundays) take place off-site. Transport for pupils in wheel chairs might be difficult; the school minibuses are not specially equipped for wheel chair use. Providing extra staff for pupils needing special help on off-site activities would not be financially feasible for a small school like Maidwell Hall.

· The programme of activities might have to be adjusted if disabled pupils required less physically demanding options. There could be a staffing implication and there would be the danger of disadvantaging the majority of pupils. However, it is the practice to provide plenty of non-physical activities and enough suitable choice should be available to cater for all.

The difficulties of “access” to the particular activities for specified types of disability:

Sporting Education and Activities

The school has a strong sporting emphasis and games on 6 afternoons a week is the norm for all pupils unless there is a particular special reason for making an exception. Where there are exceptions and where certain pupils cannot join in with sports then the school will do all it can to provide supervision of alternative activities. However, the staffing of normal sporting activity provides little scope for an alternative non-sporting programme to be provided on a regular basis. Physical education is provided in the curriculum via weekly PE and Swimming lessons. 

The Committee has considered the following limitations:

· Access to the sports fields will cause problems for pupils with physical disabilities. Providing extensive wheel chair access around the grounds via tarmac paths would be prohibitively expensive in the medium term and not in keeping with the style of the grounds. Improvements will be planned over the longer-term.

· There are no special facilities for changing and showering. Existing arrangements may be acceptable for those with minor disabilities but would not cater for those needing wheel chair access or more severe problems. Provision for this would be very difficult to achieve without significant new building expense. There is one disabled person’s loo.

· Most major sports are covered in the sporting programme and whilst disabled pupils can often successfully play and enjoy all sports this requires specialist equipment and extra staff specially trained to provide such a disabled sports programme. A hard all-weather surface would also be an advantage. Thus the committee has rejected these adjustments as impractical on cost grounds and building restrictions, but will seek to provide improvements over the longer-term.

Welfare

The pastoral welfare of pupils is organised on a whole school basis. All staff have a role to play in ensuring the happiness and well-being of pupils. Specific pastoral responsibility rests with tutors in tutorial groups, the Housemaster (Director of Boarding) and other members of staff who help with boarding arrangements, the Head Matron and her team of assistant matrons, the Deputy Head, Assistant Head / Director of Studies and the Headmaster and Headmaster’s Wife. Pastoral problems are picked up and dealt with quickly as a matter of course and the experiences of disabled pupils are not and should not be any different to the norm.  

The Committee has considered pastoral difficulties that might arise for specified types of disability and no particular change to existing arrangements would seem to be necessary. As individual cases arise existing conventions involve school-wide discussion of particular pupil problems and difficulties and the same would apply for pupils with particular disabilities where discussion and the dissemination of relevant information would be of help to the pupil and his/her parents. 

Awareness and Observation of the Policy

The Committee has considered the existing machinery in the school for ensuring awareness and observance of the policy:

· Publication of the policy to all members of staff

· Discussion of the policy at a staff meeting

· The opportunity, on a daily basis at the Common Room Briefing, for individuals with disabilities to be mentioned should difficulties be apparent so as to enable action to be taken to resolve such difficulties.

· Staff INSET with regard to specific disabilities as the occasion requires.

· Parent-Teacher consultations to ensure good communication about progress and difficulties.

· The circulation of Educational Psychologists’ Reports (and any similar reports) to all teachers for information and discussion.

· Regular departmental meetings to discuss pupil progress and to ensure liaison with the LS Department.

· Regular communication between the Headmaster and parents as required to ensure that pupils are happy and progressing well. This communication often leads to additional communication with individual members of the Senior Management Team or classroom teachers.

The Committee concluded that existing machinery for ensuring the observation of the school’s disability policy was more than satisfactory. One possible adjustment might be an annual ‘audit’ of these arrangements by an independent outside body.
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