MAIDWELL HALL

POLICY TO COUNTER BULLYING

Aims
The school operates a zero tolerance policy towards bullying and aims to create a culture in which children are kind to one another such that bullying is not a feature of the school community in any away. The school does not believe that any child should have to put up with treatment from others that constitutes bullying. However, the school is realistic about the likelihood of unkindness occurring from time to time as it does in all walks of life and in the family and all members of staff and pupils are alert to the signs of unhappiness and the possibility that this is caused by bullying of some description. The school aims to have systems in place to allow pupils to seek help should bullying occur and for the causes of any such bullying to be dealt with firmly and sympathetically to the victim. 
Definition of Bullying

Bullying is defined as the hurting, frightening and harming of another person who may be smaller or weaker or in some way feels inferior and threatened by the bully. It may take the form of physical or emotional abuse and it can be caused by racial, religious, cultural sexual, homophobic discrimination. It may target individuals with perceived or actual disabilities and it may involve cyber bullying via social websites, mobile phone text messages, photographs and emails.  Bullying may involve initiation ceremonies intended to cause pain, anxiety or humiliation. 

For bullying to be so defined there must be a victim and the victim must feel harmed by the actions or words of the bully. Bullying may cause psychological damage and even suicide. Although not a criminal offence there are criminal laws which apply to harassment and threatening behaviour which may be a feature of certain types of bullying. 
Bullying is defined by the responses and feelings of the victim as much by the intent of the perpetrator. Words or actions may not be malicious in intent but if they are received thus then the effect is the same. Conversely words and actions may appear to the outsider as constituting bullying but if they are received in a spirit of friendly banter and horseplay then this may not be the case. 

When dealing with children it can be difficult to tell whether or not bullying has occurred. In many cases group dynamics can cause social friction and unhappiness and caution is needed before assuming that this is the result of deliberate bullying. The exclusion of a child from the group may be as much the result of the child’s own actions as of the attitude of the group and it is important to deal with this in a sympathetic and understanding manner.

Awareness and Prevention

It is the aim within the school community to notice at an early stage if any pupil is unhappy and if it involves victimization, for such bullying to be picked up quickly and notified to the Headmaster or Deputy Head. The smallness of the school helps this process. The Headmaster or Deputy Head might himself become aware of a problem or he might be informed of a problem by: prefects or other senior pupils, pupils generally, the Senior Management Team (there is a weekly meeting where such things are raised), members of common room (there is a daily common room meeting where such things are often raised), the Housemaster or Head Matron, and parents. 
All staff (teaching and support) have a part to play in preventing and spotting bullying; to this end the school is committed to specific staff training to raise awareness of bullying at times and in places where it is most likely. This training shall enable staff to take action to reduce bullying in places where it is most likely. The school makes every effort to raise pupil awareness of bullying and to make sure that all pupils understand the school’s policy to counter bullying. This includes educational elements such as PSHE, prayers and other assemblies, projects, drama, stories, literature, historical events, current affairs, lectures etc. The school’s behaviour policy seeks to encourage kindness and to reward this appropriately. It reinforces the seriousness of bullying by making clear that there are strong sanctions in place and that exclusion may be necessary in cases of severe or persistent bullying. 
Response to Bullying Incidents

Bullying is dealt with firmly and in an even-handed way following careful consideration of the facts. Physical bullying is rare but if it arose it would be dealt with severely. Much more common are issues of a social nature deriving from character clashes, misunderstandings or jealousy. When dealing with children of prep school age there are often small issues between individuals that can be sorted out with a minimum of fuss; it is in the interests of all, that this should happen whenever possible. However, there are occasions when an individual or a group are being willfully unkind to another pupil and this will lead to an investigation of the underlying causes, agreement as to the immediate solution, a clear statement of sanctions to be applied in the event of continuance of the bullying, and a review process to confirm long-term resolution. Such investigations will involve all pupils involved (and sometimes whole year groups where year group dynamics are a factor), the Headmaster and/or the Deputy Head, Housemaster, other members of staff, and the parents of those closely involved. A full record of all stages of this process will be kept by the Deputy Head or Headmaster. This information is available to inspectors (Ofsted and ISI). Pupils may tell anyone they trust if they are being bullied; examples include:
· A pupil’s tutor

· A prefect, dormitory captain or other senior boy

· A matron

· The Headmaster or Headmaster’s Wife

· The Deputy Head of other member of the Senior Management Team

· Another teacher

· The Independent Listener, Jane Gamble

· Their parents

Discipline & Sanctions

The ultimate sanction for bullying would be expulsion. This would be extremely unusual. A pupil could be suspended for several days; this would be rare. In most cases it is sufficient to complete an investigation with a severe reprimand and warning as to the consequences of continuing with behaviour of the same sort. It is normal for a child to be required to write about his experiences and behaviour. It is the aim of the school that sanctions educate and reform as well as deter. Parental involvement in the event of serious bullying offences is mandatory and the support of parents is essential for the school’s policy to be effective. 

