MAIDWELL HALL

POLICY OF GOOD PRACTICE
It is vital that all members of staff read and comply with all policy documents. If there is any area of confusion or disagreement the individual member of staff must discuss that with his.her HoD, DoS or the Headmaster. It is important that the timetable for monitoring academic progress published in the school handbook is followed.

Lesson Observations

The following timetable should be followed as a minimum for lesson observation:-

HoD

· Should observe all members of department once a term;

· Should be involved in formal observation as part of the school appraisal scheme, as each member of the department in appraised once every three years;

· Should encourage members of the department to observe each others lessons.

DoS

· Should observe all members of staff once a year;

· Should be involved in the formal appraisal of each member of staff every three years;

· Should organize a teaching observation week every year.

HM

· Should observe all members of staff as part of the appraisal scheme;

· Should observe all new teachers within their first year at Maidwell;

· Will observe others members of staff from time to time.

Academic Forum

An Academic Forum will meet on a termly basis. It will be chaired by the DoS and any academic issues can be placed on the agenda prior the meeting. All Heads of CE subjects will attend.

Scrutiny of Work

Philosophy

1) To provide evidence to enable HoDs and DoS to:

· Monitor standards of teaching within departments

· Monitor standards of learning within departments

· Monitor standards of marking within departments

· Monitor standards across departments

2) To provide opportunities in a formal setting for the regular departmental review of schemes of work and programmes of study.

Schedule

	Scrutiny 1

	Scrutiny 2
	Scrutiny 3

	Autumn Term: End of Term
	Lent Term: End ofTerm
	Summer Term: End of Term

	Books to be with the DoS by the end of term.
	Books to be with the DoS by the beginning of half - term
	No Books

	Bottom, Middle, Top of each Set
	Bottom, Middle, Top of each Set
	Review of the Year by HoD to DoS


Timetable for each scrutiny

The first day:



All selected exercise books to be given to each HoD;






HoDs to assess books based on the criteria listed below;

Three days later:


Selected books to be given to DoS with HoDs notes;






DoS to assess books on the criteria listed below;

Start of next term or half of term:
Books to be returned to pupils. 

The following week:
DoS to produce his report on the scrutiny of work based on the following:-

(a) Achievement ranges

(b) Evidence of good practice

(c) Issues highlighted on teaching/learning

(d) Ways of motivating department

(e) Ways of improving departmental assessment data and use of data produced

(f) Cross referencing actual work with scheme of work

(g) Evidence of any issues

The following two weeks:

HoD to hold individual meetings as appropriate.

Criteria for HoDs

· Assess ability of pupils

· Assess performance of pupils with reference to ability

· Assess progress against scheme of work

· Assess marking against school marking policy

· Assess progress of pupils

· Assess evidence of learning

· Assess evidence of constructive teaching

· Assess for use of assessment data to influence planning

· Assess for evidence of differentiation

Criteria for DoS

· Assess ability of pupils across the subject range

· Compare performance of pupils across the subject range

· Assess progress of pupils across the subject range

· Assess marking across the subject range

· Check for evidence of learning

· Check for effective assessment

· Look for evidence of constructive teaching

· Assess HoD’s documentation
