Maidwell Hall

ACADEMIC MONITORING POLICY

ETHOS AND PURPOSES
· Monitoring of all teaching staff should encourage and maintain the best possible standards of teaching and learning.

· Monitoring of all teaching staff to ensure that school policies are observed and followed.

· Monitoring of the school classrooms etc to ensure that it provides a positive and pleasant learning environment.

· Monitoring of the school environment to ensure that children have a positive attitude towards their work and that their behaviour is good.

· HoD’s should have a key role to play in the support, training and monitoring of all staff in their department on a annual basis to ensure the best possible delivery of their scheme of work.

CRITERIA FOR MONITORING ACADEMIC PROGRESS

TEACHING AND LEARNING

· Planning must be effective showing clear learning objectives, differentiation and high expectation.

· Teaching should reflect the planning, be well paced and stimulating.

· A variety of teaching strategies should be used that are appropriate to the task.

· Teachers must demonstrate a sound knowledge of their subject.

· Children are given opportunities to develop independence in and a responsibility for their own learning.

STANDARDS OF WORK AND PROGRESS

· The standard of work in children’s books, displays etc. will indicate the progress that is being made.

· Teachers assessments will reflect in detail the individual progress of each child.

· Presentation of work will be of a high standard.

THE LEARNING ENVIRONMENT

· Displays will be fresh and imaginative.

· Displays will reinforce the value of good work.

· Displays will be varied that will sometimes include children’s work, a stimulus or a combination.

· Classrooms will be well decorated, organised and well ventilated.

· Classrooms will be tidy, free of junk and the children will have a well established routine for maintaining order.

· Teachers will share their enthusiasm for their subject.

THE ATTITUDES, BEHAVIOUR AND DISCIPLINE OF THE CHILDREN

· The children should display an enthusiastic attitude to learning.

· The children should demonstrate the ability to stay on task for periods of time as appropriate to their age.

· The children should demonstrate the ability to work co-operatively and independently as required.

· The children should be polite and well behaved.

· The children should enter classrooms appropriately, thank the teacher as they are dismissed and stand up in silence whenever an adult enters the room.

THE CURRICULUM, ASSESSMENT AND RECORD KEEPING

· The teachers will follow the school policies on Marking, Assessment and Recording and will also follow Departmental Policies where appropriate.

· The teachers will plan all work carefully in accordance with school and departmental guidelines.

TIMETABLE FOR MONITORING ACADEMIC PROGRESS
	What
	Who
	When/How

	Teaching and Learning
	DoS, 

HoD, 

teachers
	a) Detailed Lesson Observations through Appraisal scheme every three years.

b) Informal lessons observations as required.

c) Detailed Lesson Observations through Appraisal scheme every three years.

d) Informal lessons observations on an annual basis.

e) Monitoring of planning.

f) Ensure constant detailed planning.

g) Ensure use of a variety of teaching strategies.

	Standards of work and progress
	DoS

HoD

teachers
	a) Sampling of children’s work.

b) Monitoring of top and bottom end through merit and demerit scheme.

c) Occasional subject sampling

d) Monitoring of 3 weekly Assessment grades.

e) Monitoring of 3 weekly Assessment grades.

f) Sampling of children’s work

g) Monitoring marking, assessment and recording procedures on a regular basis.

h) Ensuring good displays of children’s work.

i) Maintaining accurate assessments of children’s progress.

j) Ensuring a consistently high standard in presentation.

k) Effective use of merit and demerit system

	Learning Environment
	DoS

HoD

teachers
	a) Examination of classroom environment during formal and informal lesson observations and on a more regular basis.

b) Reporting of any structural necessities to the Headmaster.

c) Monitoring quality of displays within department.

d) Ensuring regular changes in displays.

e) Ensuring good order in classrooms

f) Ensuring good quality displays that are regularly (1/2 termly) changed.

g) Reporting any structural problems to the DoS.

	Attitude to Learning and Behaviour of children
	DoS

Deputy Head

HoD

teachers
	a) Observed during formal and informal lesson observations

b) Discussion with staff on a regular basis through Morning Briefing of any discipline or motivational issues.

c) Monitoring good/ bad behaviour through behavioural merit/demerit scheme.

d) Through informal and formal discussions with children.

e) Observed during formal and informal lesson observations

f) Through discussion with members of the department on a regular basis either through Departmental Meetings or informal chats.

g) Analysing any problem areas and modifying teaching technique, task or setting as required.

h) Reporting any areas of concern to HoD or DoS as appropriate.

i) Providing a variety of learning situations.

	Curriculum, assessment and record keeping
	DoS

HoD

teachers
	a) Through sections 1 and 2 above.

b) Analysis of 3 weekly assessments and end of term reports, exams.

c) Sampling department records.

d) Through sections 1 and 2 above.

e) Through the monitoring of all members of the department records, assessment procedures and marking.

f) Ensuring effective long, medium and short term planning is being completed.

g) Maintaining accurate records, assessments and marking

h) Completing effective long, medium and short term planning.


