Maidwell Hall

MARKING POLICY

ETHOS
· Marking of pupils' work in all subjects should be regarded as a regular means of communication with pupils about their individual progress.

· This communication needs to be in a form which is comprehensible and clearly able to be understood by the individual pupil.

· The feedback on progress that this represents should inform the next step in a pupil's learning.

· The marking process should inform decisions about ranking and setting of pupils.

· Standard English (grammar and spelling) should be addressed.  Pupils should be taught to use grammatically correct sentences and to spell and punctuate in order to communicate effectively in written English.

PURPOSES OF MARKING
Each Department may wish to establish a Marking Policy which reflects the need of the individual subject, but which does not conflict with the school's overall policy. Each individual marking policy should wherever possible include the following aims:

· to motivate pupils to further effort by praising current achievements.

· to assist pupils by the setting of clear targets to focus on aspects of work where further development is needed.

· to provide the teacher with feedback on how well pupils have understood the current work and enable him/her to plan the next stage of teaching and learning.

· to enable the teacher to make judgements about pupil attainments.

· to provide the teacher with data for purposes of ranking, term order positions and setting recommendations.  

· to aid the assessment and reporting process by producing accurate data to support information given to parents on a three weekly basis.

GUIDELINES FOR MARKING
In order to provide a degree of consistency across departments, the following guidelines must be adhered to :

· Work should be collected in regularly and returned as quickly as is practicable. Departmental policy should establish how frequently books should be marked in line with the whole school guidelines on assessment.  All teachers should assess books/files at least once a week.

· Responses should wherever possible be constructive, acknowledging what has been achieved as well as highlighting areas for improvement.

· Marks should be written as a percentage (%) and should be dated. 

· Correcting every mistake can be disheartening, so it might often be better to focus on particular aspects of the work at different times. Pupils will need to be aware what aspects are being made a focus.

· A specific comment on learning needs to be made at the end of a piece of work. The aim should be to summarise achievement and to set a further target.

· Pupils must clearly understand the implications of the mark given.

· The Merit and Demerit system supports the Marking Policy.  It draws attention to poor and   excellent work and activates a formal process with input from the DoS and the Headmaster. If further action is needed it will be implemented by the DoS in consultation with the member of staff.

EXAM MARKING

· When using CE Papers the recommended mark scheme should be used.  For all other exam papers a mark scheme should be submitted to the HoD when the exam paper is approved.

· All marks are given as a percentage.

· No marks are published to the children prior to the approval of the DoS or Headmaster.

· All exam marks must be entered into the file in the Common Room as soon as the papers have been marked.

· No exam positions are to be published to the children unless agreed by the DoS or the Headmaster.

· Marks should be given back to pupils individually and not read out as a list.

· All exam papers should be gone through thoroughly with a class and, where necessary, individually with pupils.

· Exam marks and positions will be published to parents in end of term reports for Forms II – V.  Just exam marks will be published for Form I.

RESPONSIBILITIES

It is the responsibility of the Director of Studies 

· to monitor the consistent use of this policy across the school and to report back to HoDs and the SMT on a regular basis.

· To deal with all Academic Merits and Demerits.

It is the responsibility of the Head of Department:

· to ensure that the Department has an effective Marking Policy which is fully understood by department members and that the policy is reviewed on a regular, perhaps annual basis.

· To ensure that the department has a level mark scheme which is linked into the A-E  Assessment Grades.

· to ensure that the Department's policy fits with whole school Assessment and Marking policies and thus forms a part of these policies.

· to ensure the implementation of  the Department's Marking policy and to ensure that marking is regular and formative.


to establish a centralised system of recording and preserving marks and assessment levels awarded by the individual teachers within the department.

· to ensure regular standardisation of agreed assessment procedures so that meaningful grades or levels are recorded and communicated to pupils

It is the responsibility of all classroom teachers:

· to ensure that all class work and homework is marked regularly according to the school and, where appropriate, departmental marking policy.

· to ensure that when marking takes place any unfinished pupil work is subsequently completed.

· to keep a record of marks and levels achieved in accordance with the agreed procedures within the school and department.

· to explain the marking and assessment grading system to the pupils.

· 
to ensure that assessment information informs further curriculum planning
